Wenzdi 11 March 1521
Jonstnan Glasier 3932 Aluneda Flace San Diegec CA 92103, .1
Greetingg---- -~ “

Scott Hackleman was here yesterdey primarily to necr the
clavichord itupes and get some idea of how my instrument looked at
various times. He gaid scomething about coming down this way

to live later--nuthing definite so far. I gave him some addreeses
in his vicinity--John Akre and Siemen Terpstra--mielaid the curd

for Stephen Smith but I guess I can find it this week socretiue,

He ig one cof tae very very few who realize that 1 designed
the Begulyra so that it would not require special expensive naterials
to muke, it wag within the average werkhop's capabilities to builéd,
and moe moreover does not require special expensive tcols or machinery
or "jigs anc fixtures® to make it. Nobody else aseems to get the
practical impaect of this.

Indeed many of the sugzesticas given me by varions people
would end up heving it cost much more and reculire specisl tocis o
accessories in the workshop or incraase the labor (i.e. work requiring
gpecial skills that ars not reslev«dnt tc cotier instrurent-makine)
beyond reason. ‘

neving Jobe-didn't reelize how much

e hill--zaé brought cver the Negalyra
ané Drone instrurment t¢ be asre while hs is away, since he is not
moving tack in there at the 3 of April. e will have to go
househunting. I suppose atarting about 20 April or such a nmatter,

Glen finds he has & b
had accunulated up thare ca

¢ Tral may make it easier to overhaul the green Jegalyra, but
not sure kotw ruch I cculd do in this limited time-span and with
g0 many cither S$hingw to worry abcout.

Let s back to the Fiane Problsm for a morent: the plenc
fectory has %o have SFECIAL mechiuery uselees for anything elee,
not useful for orgsnbuiléing cor even hurpsichorde-making. If yeu
want to repuir and reetore piancs, yocu have to have two boxes
fuil of highlye.special tcecls, and they &re terribly expensive.
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Vhat this <o does is .partly peychcleogical--it sete the
niane technician cr pianocereguilcer or ~repairman or scticnespecialist
epa-t from &ll cther artisans ano craftsmen andé indeed other
{ nstrunent-builders snd -ra2apirmen. It walls him of f even from
othey KEYBCARD {instrument peopie. Otharwise stated, the harpsi-
chord vwuilder can use cordinary cabinetmaking tools for the most
part and can get much of hie equipment and suppiise at hardware
stores an¢ wopdworkin, supply-houses., 5o cenf the orgunbullder,
If it's slectronic crgans, thsn it is Just another wrunch of
electronics and the slectronic organ builder can gat alrmost
everything--especially now--from raegulayr slacirenic sacps.

Ircnically, the =lectronic crganbuilder, if hs slacits a
special keyboard, cun assemble it from computer keyhboard parte
so does not hive to patronize the musical keyboard factcries!
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Kost of the keyboardemaking industry is geared for pisnc keyboaras.
So synthesizer keyboards are coften heavily influsneed by piano
teyboard designs. The size of keys and cetave-width in particular.

There have been elecironic organs with two short keyboards
which were made by using the 7{ octave standard plano keys by
arbitrarily dividing them scmewhere ia the middle for 3% octaves
each keyboard ! That's ### how slavishly some engineers and
fectory managers view things--through a tunnel-visicn hWoss-blinder .

I had ancther callm--Todd Frewster of LIFS macazine who
a2id there waus ne special tie between then and the San Francisco
Festivael thing cther than that their June article would mention
it wae haprening. So I guess the SF-Oakland people cregumed too
much. B0 I don't have tc attend it in order to be in the lLife
gf8¢ article. They said that they would be out here on the
Coast I suppose early April cr something like that, the cate
hacn't been pinned downe-%o take pictures, so I guees the pictures
I sent were adequate end then of course ihe competition with OLNI,
Se by that time you will §¥# have some idew ¢f what you want to be
pictured with and getv ycur pablicity. They were trying to
contdct Lou Harriscn and running inte problems. i guese he
ig hiding away in his caclave or gonetning. i suggested they
try threugh U C Santa Cruz.

Beck to that thing againt The piano tschnicien or rebuilde
is walled off from general cebinetmakers and home worksnop woodwerkars
in & way that the electronic-organ ovui.der (wnether amateur or pre=-
fegsional or in an cygan factory that went alectronic) is HNOT welled
of f fror the encrmecus electronic world of Todajye. The synthesizery
maker is perhape even cloeser to the general elegtronic skhop and
other necple in sverything frowm coupulers to hi-fi to home gppliances
than the elecironic-organ~-nuker is.

¥ The psychological attitude, then,of the .iano-fectoryvepersonnel
and piano=tuner-technician and -repuilder «nd therefore tais is
rutbing off on thae piano~-deszler and piano-techars and writers of
pianceralated bocks and Piancg~Aas-Furniture ducorators and cdealere
and othersz--the psyciolegical attitude 1is nuch narrower-mminged tian
than thes attitude of pecple in hmrpsichorcs cr clavichords o
synthesizsrs or pipe organs or reed crguns or electronic organs.

This shoulé explain the DEIPFRULZE and lack of progress in
music inducad by the over-lengevity cf the Fianc ldeau. it shoulic
have endurad from about 1790 tc¢ 1920 or scuething like ©€h that--
and ie now & sort of senile dementiu cr old-fogy afiair.

1 euspect that cthor parts of the weric are Jahind the UG
e-that viano worship iu Frence cr ltuly is vicrse thian here., 4dhls
could explain Carrille's stuff in that book quite welile

It coulé expiain IRCHE doing that dego tape wita the lZ-tone”
tenpered partisals in place of real hagrwonics whicn would have bes
just a3 eapsy tec program.

The pianc as Softwara ! The Piano ldea converted into. part of
aa. o daiaiie ool ot ns il AL Sl m;nu_-_rMHI—_LELI" = 1 &EtriCtiCﬂB "-rﬂ‘i
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The effect is worse than it could have been because of the
SUBCCONE ST level on which it takes place., Thesse peorie who
slaviehly copy riancefaulte ints their innovetions or genersl work,
and whc write plance musiec for Violine and flutes and EsXophones,
do 80 ruithsr inngecently and unccnseicusliy. They don't realize
how brainwashed they are, Whe olse is aware of ity

"hat ghould have nappened was the gradual, eq 2a8y, quiet
rB¥placerent of the rizne by other instruments gver the last 70
Jeare without the sad Situwtion we have now of exXpensive rianocs
&85 mere FURNIZURE :p elegant homes and publie »luaces being snemefully .-
neglected and Paly plaved in public while cut-of-tune and w'th
acticns thut won't sect. “here should have besen thousands of
arrangerients for guitare and electronie orzans of the te tremendous
piano literaturas, grudually being done ovar the last 40 years,
instsud of this Uphsaval now nappening where the recx groups have
suddenly latched onto tlectronic keyboards anc are using them
in horrivly slorey careclesgness and illiteracy and there is no
tra&amitting of tiae T€an-pisying traditicns {especiully lagato
and properp pPhrasing) to these npew Playsre of synthesizere ung
eleectronic Organs, but inste.d we Nave ¢hoppy Jerky ptiﬂo-ﬁlaying
hﬁ}its tavght them orp they pick it up from others,

, o)

ihnig pevelution instesd of svelution @G genaral cigorder,
Caliges “pclazizatian“ 120 hhiﬁ&ﬁﬂﬁﬁring . divigivenacss N oNg
Lagicions oc tast the Plang-crisnted sraditicnaliets despise
and brickbat the innovatore. They rake therizcelvesn riadiculons
by using the wriguments ahich weype Proper anc entirely sound in +E80,
“hen there ware ne elactric Liiars, nc electronic CrEwng, no
guitay ravival, no “Fartehian PBalteries eithaw,

Whit I am trylng tc de¢ here is 8¢t uhis thing in the wilole
ehtire picture rather tasn be a spsecialist off in & tiny cornsy
ignoring what is gcing cn. The Intervel Foundation has to know
what kince of PEOp'e are cut there befors trying tov reeruit sone
of gthem ané Ehor tc bLypses anc WOL Touse to vicleat hatred,

Whoe 1z a likely candicate for non-12? Can we censtruet af
veyeheleogical profile and then g¢ after then With an appecl focused
cn them? Wa #@ﬁ#ﬁ#ﬁ can't pregress sven in jots beycnd whers we
ar® now unifsase wea huve enough shopa re-fretiing to new pealee and
encugh pecrple willing to make ¢ustly~intoned Clgans or psalteries
O nswel-poste or whutnet, and enough wpeonle Willing to taulke metd
bars and tubing and buila this or that.

That'e why I was ST Qnentnusiastic about selling parte for
"monochorﬁs Lo Te assembled 200C wileg away by people whs had neve
SBEN nor HIARD 4 moncelerd ani never besn allowed to hear a just
major thirg. They would misels mielewd themselves and cthers bayoad
hope of curing it.

An interqhangeatle-fingarho&rd guitg>r will alriost wlwayse edd
Up with the 12-tpne Tigngervoard permancnt Yy on 1t &nd tne othe re
in the 1 cleoset op left behind .n the last place tha ERitarist meved
out of., The fuct that 12«tone cun he put onm it will prevent ths
"guitarist playing 19 or 31 in 08T caass, and uging «libis not to.
_The 19-tcne guitar can't be retwelvitized without equad expanas to
inateenifying it, B0 will remain Lhere nagging wt the ausician. Yours,




