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Mondzy 5 Jewlye 1993
B. Mclsren 2462 Lb Micsh Place Corvallis OR 973%%3%
Greetin s ++++ :
Got to see the fireworks from s hill lsst night. Missed
them two yesrs in succession. No way to get to any viewpoint st
nkght..
Fireworks are a pattern in time 2nd thst is the relevsnce to music.
I'fe progromming thot has to bte done to make sometning hsppen in segquence
instead of out of order or too much at once, built into the affsir.

Finslly. The other power cord for the Atori keybosrd, so that
1 cun see what is on those disks. Cculdn't stsrt looking st it till *
Yesterdsy . i
Also: eight years in Ssn Diego as of next week. All thsat
time no turntstle to play the collection of 78 rpm records.
The pickup was smashed in moving from Glendsle. The cther turntgble
only had %3 and 45, VPrincipal regret was thet I hove 78 of Vyshnegrag-
ski, 4 pilanos in quartertone; Haba, one specisl cuartcrtone piano.
No way to c.py them. Couldn't m ake good cz cassette copies in
Glendale: for seversl resons. Now I c¢asn and so I dis.

- oeversl yesrs ago somewne brought me an album (78 fro: the 40's)
"With three disks (shcould have Leen 4, but no matter in this case)
somebody play ng s Hemmond Noveghord. Trivisl music but it is
very imuportant thst other people get to hesr Novachord timbres
so that this vscuum=-tube monster (nesrly 150 tubes in it) be compsred
with present synthesizers and samplers. | |

8 yeorz unable to hear the records. Abdut three .. months 820
1 found a turnatsble with four speeds snd souetuing like the one
1 had. The pickup .was good but the motor burnt out, so hopeless.
Llwo vecks ago going through a nearby n slley, 8 turntsvcle similsr
to the wone damsged enrout to Sen Uiego, but thi s one crisp and clesn
and having ell its connecting wires, snd thrown out upside-down in
8 flimsy box « Up for gr bs. So I finally hcoked it up yesterday
snd 1t werks perfectly and isn't even dusty.
. A betler model than the one I had 20 years ago.
i#ow s me of the recorus 3%, 45, and 78 in the black
cabinet can be copied and then wrapred up and stored in a closet
leaving I room for c-uputer stuff to be 1in tine cabinet under the
computer. - 4
Only the records likely to be played occasionally need bd
te in thsat cebinet snymore. |
, Also there is a bunch of Sound-Sheets--flexible smsll records
that were in this or that marazine such as Crd. >
I hsdn't hesrd them eithér.
o~ Glasiers moving into. their smaller house a tlock sway--1lots
of paintidg of BUTH houses, and asnswering calls left on the snswering
machine., Then where do they put all the stuff that csn't go into
their smaller house? Ouch., : ,

Best pasrt of yesterdsy morning wss finding out that I don't need
to keep those two horrid turntsbles thet huve been ciuttering the .
corsge (noping for meny months thaet I casulg put oness pickup into the
othivr one by Jjuryrigeing the mountimgs) snd I put them toth into
an old box which prokably csn te thrown out in the rubbish scvon
I'wo power cords to save snd not much else.,

Ti:ey took up so much room in. the gsrage ond all the people

who scolded me because I had hoped to find time to fix them sand never
could. * 7 - i P _
. TheﬁThgramin has bteen out of action nesrly a yesr, covered with
Joxes and o B¢ s | ~
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boxes and finally those are put away outside snd it turned out not
to be dasmeged sfter all and 1 wus able to show it To somecody lu €
week, fmportant to hovd it end its smpliifier snd speaker out in
the garoge when repairing something.

and of course to toke somewhere if I get any lecture/recitals.
%will I live long encugh to have those opportunitdies? 1 can get tTO
appear anyplace except an Uicgo.

Back to the Novschord. «I have both the patent thst covered
whot they actuslly put in production snd that ifor a more elaborate
version thst would have had 88 note keybo:urd instead of the 72 keys,
and would hsve had whzat is now cslled "velocity" and be touch-respon-
sive ss to dynsmics--probably not the same scheme 3s 1s now on
the Velocity keybunrds, of course, since it was designed abou?b 193%.
But it would have worked.,

There is something missing from the Novschord sound. Bock -
in 1939 and 1940, when 1 had three chances to attend demonstrutions
snd to pnlay one, and then later sbout 1965 when 1 had chances TO
visit the lste Prul Beo Beaver's studio and see two nNovachords which
he had slightly improved with new gsdget., I hesrd comments ty others
gy about something lacking t in their tone.

This is one of the reassons 1 wes anxiouse to hsve specimens of
Novschord recordings--to be able to discuss with other pevple now what
the mtioer wss. I think it csme under that Nebulous Uoncept sometimes

..preferred to in the Litersture s Design Philosophy.

The tremendous finsncial success of the gearwheel Hammond Orgen,
for 35 yesrs or so, may have given them overconfidence. The roland
snd Korg snd a few othcr modern kKeyboordus have something thnaet the
Novachord just dcesn't have. I suspect it's the Hemmond Compeny 's
Attitude back in the 30s and 40s such that they didnge did not get
the richt peuple to help design or to refine’ the decign. Or- 3t
the right persons. were working for the c.mpeny at that time (the
Novachord wss put on the erket in 1939) they were not allowed to
es excrcise thteir tslents, to mske the Novachord better. It's very
subtle. One fellow ssid to me, "The Novachord has & sort of nyas
nyss nyse thet irritctes you soon and then you cant STEND 161"

I thik think he was almost right. The tcp bress in th. that
-¢ Tactory didn't csre. Or they had so much ccntempt for the public
) and for. musicisns that they didn't bother that last ounce of
improvement. The Rolsnd JX-3P snd some other things DI1ID csre
and don't have that psrticulsr kind of whining defect.

They may have otuer feults, but not thet psrticula one
which wes a fsilure to really comple ¢ the tasic design.

In the 1930's through the 1980's, nobody w.uld EVeR listea
to me on such smetters. Cnly very recently has the asttitude toward
‘me chenged for the better. Almost too lste. .

In the 30's snd the 40's.I met Primsdonns Inventors snd Overly
Smug peovle in the musicgl inctrument field. They hed contempt Ifor me
But scmefhing megic happened in 1993. I guess I had to wasit for
some pedhle to et torn sni grow up. : -

There wss a redio progrsom interview the other day of a fellow
who clsims to be s marketing consultont. - He gave some figures=-1
wonder how to check them: | '

He clsimed that those pushy inventi n development companies
" thrt offer to contset c¢.mpasnies to market, ideas, have ¢ scammed °
sbout s hundred million from invengors rd%ently. : -
ke says they went from #40u to%350 000 snd the average .Jemend
is for %$5000. I can believe it; while still in Glendale two. of
those companies badgered snd pestercd me 8 number of times each
My name wos given them by well-meaning acquaintances.

He cleoimed thst, if I heard correctly while scrubking the ;

snd dishe:;, that only 5% of what wss patented ever got produc
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thot of the psdgets sctuslly on the mserket now, only 1% are reslly
patented;

thot thore is NO correlation between successfully patenting
something and successfully marketing scmething.

sle., patenting and morketing sre quite irrelevant to each other.

And there is no resl proctectioun.
I figured thsat one out bsck in Dear 0ld 1938.

” iherefore I didn't try to borrow money or harasss possible
promoters for patenting my smplifying clavichord or some kind of
clectronic orgsn or certsin other ic idess I had since 1938.

S0 while I had dozens of enemles, I didn't have people hounding
me for debts owed to them!

T went through all those years when the llammond (Urgan wss ?
monopolizing the msrket and stifling crestivity and competition
in the electronic music field, sad and grieving because there wss
no hope, but today I have the Ultimate Revenge--they don't make
them anymore and the three keytosrds here all have &lmost serfect
imitations or the Hammeond ecenrwheel orssn and they designed themselves
into a situztion where no rfurther improvement w:s possible and
no remedy for certsin oi the Hsmmend orgen's faults but storting

~over couplictely from berateh.

. I met Melvin L. Severy in 1939 who was one of the inventors
who was badl  crogsled by invenking scmething very close to tae
Hammond orgen but had no financisl success st all with bis design
snd wosted away egrieving. He's not the only one deleated.

Vaa Valusble if bitter lesson. I didn't do certein things
since 1939 thot would h=ve ruined me snd caused permanent despailr.
However, there is a posti vositive side: The ubiqguitous Hammond
orcon sound re-conditioned the Jublic kar and broke much of the Piano
s nopoly, preparing the way, when Hammond orgsns finally were super-—
seded, for all kinds of electronic instruments which are now currente.

Hammond had the Chord Organ (in at lesst turee versions)
an+ the Solovox —--these were all vacuum-tube-oscillator uesls sand
used Novochord design principles. <They didn't really succeed on

‘# .he market even though there wzs 8ll thaet successful marketing of
the Gesrwheel Orzsn and the terrific impact of the advertising
agencies thstput thst orgsn on the Map for so very longe

I'he other revenge 1 have had, of course, is thirteen months plus
of exposure of the Visusl Art Aspect of the Megalyrs Instpuments after
Wilbur snd Rob Bell s2id that those instruments were UNFINIBHnD and
did not deserve to BE SEEN. And guite a number of visitors 1992 snd
199% here who believe those instruments to bte satisfactory.

BECAUSE of how they look. So "improving" their sppesrsnce would
hsve kept me OUT of the lMuseum znd Off the lecture/recitals. More
photogranhers hesve been here to t ke pictures of them letely, Thet 1s
what my mother tsuvht me stout color and form as a Loy wes valid,

If she hzadn't been so ill, she could have been an importont srt teacher.

Finally got to the Gypsy wtationery store snd 100 filing folders
when 1 had completely run out. .Now I cazn have those Xeroxes you sent
me, accessible instead of one big indigestible snd unfir unreferratle-to

‘pile in boxes, They will be in the bins and elsewhere always availabl e.
50 now L have to get more people who can goke me shopping.
Jonatiisn will be off to very very @istant places. |
i'wo wore people in Gan Diego will have moved to L A or farther
sway .« 0o I have to "replace". them. - |
A fsncy electric guitsr has btevn brought herc to be nineteenified.
- U.n't get ot it for s while of course. Too many boxes to move and |
too mnny ~“or . e thinvs to re-order saud repalir -




